
 

 

 

REFERRAL FOR PROFIT IN PHYSICAL THERAPY 
 
"Referral for Profit" (RFP) in physical therapy refers to a financial arrangement between a physical therapist (PT) 

and a referring practitioner (medical doctor, doctor of osteopathy, podiatrist, dentist or chiropractor) where the 

practitioner gains financially for referring a patient for PT services. RFP subjects the patient to extra expense and the 

risk of unnecessary visits, treatments or procedures. 
 

HOW CAN YOU IDENTIFY AN RFP SITUATION?                  

    

� A practitioner owns all or a majority of a PT practice (often described as 

physician-owned PT services) and refers a large number of patients to that 

practice.                          APTA            CPTA 
 

� A practitioner’s income/bonus is directly or indirectly tied to revenues of the PT service to which he/she refers 

patients. 
 

� A PT or PT assistant works directly for a referring practitioner or as an independent contractor providing 

services within the practitioner’s practice. 
 

� An independently owned PT practice rents space from a referring practitioner at an above-market rate or at a rate 

based on the volume of treatments provided, the number of patient visits or the number of referrals.  
 

� An independently owned PT practice leases equipment from a referring source at an above-market rate as an 

incentive for referrals. 
 

� A physician and a hospital form a joint venture for outpatient PT services in which the physician’s compensation 

from the hospital is tied to the volume of referrals or treatments provided in the PT clinic. 
 

� A PT practice provides free services or privileges to a practitioner in exchange for referrals, such as providing 

free triage or initial patient work-ups or tickets to sporting or cultural events. 
 
WHY SHOULD YOU BE CONCERNED ABOUT RFP AND WHAT CAN YOU DO? 

 

As a PT, you need to understand the real implications of RFP and think carefully about employment opportunities 

that:  
 

Decrease the value of your expertise as a doctor of PT, in effect, by rendering you a technician. 

Compromise the PT code of ethics and standards of practice and your license.  

Undermine the PT profession.  
 

Contribute to unfair business practices making it difficult for PTs to compete 

fairly in the marketplace. 
 

Steal from patients and/or their insurance companies by providing unnecessary 

services. 
 

 

In essence, over-utilization raises red flags for payers calling into question the value of services, which may 

lead to lower payments for PT services, adversely affect PT salaries and practice revenues and reduce demand 

for PTs! 

 

Fight RFP! 
Refuse to work as an employee or independent contractor with a practitioner or 

as an employee of a practice where RFP exists. 


